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University	Partnerships

• Linking	Universities	as	Partner	Institutions
• Objectives
– Professional	Development
– Curriculum	Reform
– Research
– Mutual	Understanding



Legacy	/	Sustainability

•Legacy	- achievements	that	remain	in	place
– Curriculum
– materials
– knowledge/expertise/relationships

•Sustainability	– desire	to	keep	the	ball	rolling
– Maintain	the	partnership	link
– Establish	links	with	new	partners
– Continue	moving/innovating/growing	in	the	direction	
of	the	partnership	

-



Advantages	of	International	Partnerships

• Foster	student	learning	as	global	citizens	and	
as	future	members	of	a	global	workforce;

• Curriculum	building	and	course	enhancement;
• Providing	international	learning	experiences	
even	for	students	who	do	not	study	abroad	
and	even	in	disciplines	that	have	historically	
had	few	such	opportunities;

• Developing	the	international	capacity	of	
faculty	and	staff;



Advantages	of	International	Partnerships

• Advancing	research	by	connecting	institutions	
and	scholars	with	those	who	have	similar	
strengths	and	interests;

• Connecting	to	key	parts	of	the	world;
• Supporting	and	enhancing	the	international	ties	
and	interests	of	the	surrounding	community;

• Tackling	pressing	global	issues	of	health,	
education,	economic	development,	
environment,	energy,	conflict,	inequality,	human	
rights,	and	social	justice;



Internationalization



Means	to	an	End:
How	do	I	find	my	partner?

• Individual	contact:	
– Fulbright/Exchange	professor

• Conference:	International/Local
– Sponsorship:	Gov’t,	home	university,	US	

Embassy,	British	Council,	EU,	etc.
– Proceedings

• Professional	Associations:
– Special	Interest	Groups
– Online	Blogs/	Bulletin	Boards

• Research:	Articles/Books
– Contact	with	authors/scholars

3	cups	of	Tea
Where’s	my	flag?



Identifying	and	selecting	a	Partner



How	to	Develop	Partnerships



Getting	Started
No-Cost,	Low-Cost	Activity

• Faculty	Collaboration	
– Research
– Guest	Lectures	via	technology		
– Team	Teaching	via	technology

• Classroom		interaction
– Student	teams
– Student	projects

• Email	exchange,	Skype/Zoom	conferencing
• LMS:		Moodle,	Blackboard,	Canvas	
• Sponsored	Travel	– exchange/conference
• Existing	online	formats	such	as	COIL:		Collaborative	Online	International	

Learning			(coil.suny.edu)



Formalizing	the	Relationship
• Administrative	buy-in	and	
commitment

• Establishing	a	plan	with	
objectives,	activities	and	
timeline.

• Establishing	an	MOU	as	a	result	
of	planning	and	commitment
– “Real”	vs	“Feel	Good”	MOUs



Resources
American	Council	on	Education:		www.acenet.edu

The	Institute	of	International	Education	- IIE:
https://www.iie.org/Research-and-Insights/Publications
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