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Mybackground Mycurrent	roles

The	world’s	leading	research	centre	
on	university-business	cooperation,	
collaborative	innovation	and engaged	

universities

300+	member	organisation,	
largest	conference	on	

university-industry	interaction,	
training	provider

2012

Largest	global study	
on	university-

business	
cooperation

First	accreditation	
for entrepreneurial	

and	engaged	
universities
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UIIN	Activities

UIINEvents

UIINConsultancy

UIINResearch

UIIN	regularly	conducts	projects	for	national	governments	and	the	European	
Commission	on	Innovation,	Entrepreneurship	and	University-Business	
Cooperation.

UIIN	organizes	international	conferences	(500+	attendees)	in	Europe,	and	is	
currently	establishing	a	professional	education	program	for	higher	education	
leaders	and	professionals	in	the	field	of	university-industry	interaction.

Through	the	University	Industry	Interaction	Magazine,	the	UIIN	Good	
Practice	Series and	Conference	proceedings	UIIN	actively	contributes	to	
sharing	knowledge	from	both	science	and	practice.

UIINAccreditation
UIIN	is	the	initiator	of	the	Accreditation	Council	for	Entrepreneurial	and	
Engaged	Universities (ACEEU)	with	currently	twelve	on-going	accreditations	
since	its	launch	two	years	ago.
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UIIN: An international community towards UBC



5

The	history	of	universities

1088
University	of	Bologna

1st mission:	Education 2nd mission:	Research

1810
Humboldt	University	

of	Berlin

1925
University	of	
Wisconsin

3rd mission:	
Knowledge	transfer
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The University as an Institution

1

2

3

Universities are institutions with their own culture, regardless of their age

We strive to be better and look at others to do so

We focus on employability of our students and social contribution



In	1991,	the	total	license	
revenue	for	US	universities	
was	$130	million,	in	2015	it	
was	$2.4	billion.



However,	15	US	universities	
produce	nearly	70%	of	the	US	
license	income.



Since	1970,	Stanford	had	over	
5,000	patents	issued,	only	79	
of	those	generated	more	than	
a	million,	only	3	generated	
more	than	$100	million.
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University-Industry	Interaction is	more	than	patents	and	start-ups

Collaboration	in	
R&D	

Professional	
mobility

Commercialisation	
of	R&D	results

Academic
entrepreneurship

Contract	
research

Student
Entrepreneurship

Dual	education	
programmes

Student	
mobility

Curriculum	
co-development	

Lifelong	
learning

Education ValorisationResearch

Governance

Management

Industry
support

Type

Shared	
resources

Curriculum	
co-delivery

Area

All	types	of	interaction	are	
connected,	it	is	about	the	

bigger	picture…



1 . P ro f i t 	 d r i v e n
2 . S ho r t - t e rm 	 ho r i zon
3 . Comme rc i a l 	men ta l i t y 	 a nd 	

m i nd s e t
4 . O r i e n te d 	 t owa rd s 	 p ra c t i c e 	

r a t h e r 	 t h an 	 r e s e a r c h
5 . L a c k 	 o f 	 c a p a c i t y 	 ( SME s )

1 . R i s k 	 a ve r s e
2 . L on g 	 t e rm 	 o r i e n ta t i o n
3 . Bu re au c ra t i c 	 i n s t i t u t i o n s
4 . S c i e n t i f i c 	 o r i e n ta t i o n
5 . S uppo r t 	 s t r u c t u r e s 	 o r i e n te d 	

t owa rd s 	 i n i t i a l 	m i s s i o n s 	
( e du c a t i o n , 	 r e s e a r c h ) .

Institutional	characteristics
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Barriers	the	top	3	most	relevant

Bureaucracy	related	to	UBC

Insufficient	work	time	
allocated	by	the	university	for	
academics´ UBC	activities

Limited	resources	of	SMEs

Lack	of	business	funding	for	
UBC

Lack	of	government	funding	for	
UBC

Limited	resources	of	SMEs

7,4

6,7

6,6

6,9

6,7

6,7

Scale:	1	=	“Not	at	all	relevant”	to	10	=	“Extremely	relevant”

HEI	Management	 Academics

Differing	motivations	between	
universities	and	our	business

Differing	time	horizons	
between	universities	and	

business

Lack	of	people	with	business	
knowledge	within	universities

6,0

6,0

5,9

UBC	businesses

FUNDING	FOR	
COOPERATION

RESOURCES,	TIME	&	
BUREAUCRACY

CULTURAL	
DIFFERENCES
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Motivators	the	top	3	most	relevant

Scale:	1	=	“Not	at	all	relevant”	to	10	=	“Extremely	relevant”

Use	my	research	
in	practice

Address	societal	challenges	
and	issues

Gain	new	insights	for	research

To	improve	graduate	
employability

To	use	the	university´s	
research	in	practice

To	obtain	funding	/	financial	
resources

Improve	our	innovation	
capacity

Access	new	discoveries	at	an	
early	stage

Get	access	to	new	technologies	
and	

knowledge
8,1

8,1

8,0

7,8

7,7

7,1 7,1

7,6

7,6

HEI	Management Academics Businesses

FUNDING,	
GRADUATES,	

RESEARCH	INTO	
SOCIETY

RESEARCH	INSIGHTS,
RESEARCH	INTO	

SOCIETY	

NEW	DISCOVERIES	
AND	INNOVATION



AMS	is 	a 	unique	col laborat ion	between	knowledge	
inst i tut ions	(Technical 	Univers ity 	Delft , 	Wageningen	
Univers ity 	and	MIT) , 	business 	 (C isco, 	Shel l , 	 IBM,	ESA)	
and	publ ic 	stakeholders.

Key	success 	 factors:
1. Stakeholders 	committed	$300m+	for 	10	

years
2. Col laborat ion	 is 	embedded	 in 	the	DNA
3. Focus	on	benef its 	 to 	society 	and	business
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Facilitators	the	top	3	most	relevant

Scale:	1	=	“Not	at	all	relevant”	to	10	=	“Extremely	relevant”

Existence	of	a	shared	goal

Existence	of	funding	to	
undertake	the	cooperation

Existence	of	mutual	trust

Existence	of	a	shared	goal

Existence	of	funding	to	
undertake	the	cooperation

Existence	of	mutual	trust

Existence	of	a	shared	goal

Existence	of	mutual	
commitment

Existence	of	mutual	trust

8,3

8,2

8,0

8,0

7,9

7,8 7,8

7,9

8,0

HEI	Management	 Academics Businesses

TRUSTED	
RELATIONSHIPS

TRUSTED	
RELATIONSHIPS

TRUSTED	
RELATIONSHIPS



Founded in 1961

7.700 students  

732 PhD students

Worldwide reputation for being the “Entrepreneurial 
University”

Realised the most spin-offs of all Dutch universities

SIEMENS	Centers	of	Knowledge	Interchange	(CKI)
Siemens’	university-industry	 interaction	approach	
is	based	on	various	stages,	from	one-time	
collaboration,	to	framework	contracts	to	a	
strategic	partnership.	

Key	success	factors:
1. Relationship	management
2. Long-term	commitment
3. Aligning	research	and	innovation	to	talent	

acquisition
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10	insights	from	50+	global	case	studies

1. To	create	and	sustain	partnerships,	there	needs	to	be	a	long-term	commitment	
including	resources.

2. Funding	is	not	essential	for	developing	cooperation	activities	(e.g.	Perspective	
Exchange,	Münster	PBL-activities)

3. External	engagement	is	a	people’s	game	underpinned	by	relationships (e.g.	
Siemens	CKI)

4. Entrepreneurial	thinking	and	acting	underpins	successful	collaboration	(e.g.	EMPA	
demonstrators)

5. Both	universities	and	business	have	increasing	capacity	and	interest	in	
cooperation	in	the	area	of	education.

More	information	and	reports	available	at:	www.ub-cooperation.eu
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10	insights	from	50+	global	case	studies

6. Motivations	and	incentives	for	different	stakeholders	to	engage	are	important	
(e.g.	Amira	P260)

7. Create	simple	and	flexible	supporting	structures	

8. It	is	not	just	about	people,	it	is	about	people	with	the	right	skills	and	mindset	
to	engage	successfully	(boundary	spanners)

9. Having	a	supporting	ecosystem	is	important	but	it	takes	time	to	build	it	(e.g.	
Twente,	Waterloo)

10. You	need	to	find	a	way	of	measuring the	‘right’	activities	(e.g.	iAccelerate)

More	information	and	reports	available	at:	www.ub-cooperation.eu



THE FUTURE OF UNIVERSITIES 
THOUGHTBOOK

www.futureuniversities.com



Talent-engine
Developing and validating students’ competences

Discovery
Cutting edge visionary and collaborative research 

Home-base
Open co-working exchange space for the region

Life partner
Adding or scaling the skills of professionals
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Launch-pad
Entrepreneurial base for students, academics, business
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Contact	Information

Arno Meerman
Phone: +31 20 89 50 182 
Mobile: +31 6 16 73 68 01
meerman@uiin.org

University Industry Innovation 
Network
Science Park 400
1098XH Amsterdam
The Netherlands

www.uiin.org


